
~-- --- -- --

{ 
1 . 

Total nuni be r of pn:nted pages- I 6 

4 (Sem- 1/CBCS) BOM 

2022 

COMMERCE 

(Regular) · 

Paper: COM-RC-1026 

( Business Organisation 

and Manage.ment) 

Full Marks : 80 

Ti~e : Three hours 

The figures in the margin indicate 

full marks for t'!te questions. 

Answer either in English or in Assamese. 

Answer. the fallowing questions as. directed : 

(any ten) IxlO=lO 

~a-t~ fijm· ~ MOt"f ~'fiM ffl ~ ~ 

(Nt4Jlt,{/ ~) 

(a) The process of converting the message 

into communication symbol is known as 

(Clwose the· correct answer) 

41'514S C<ll'iffelJl'if fb~!a-f 11~ ~ ~~~~ 

lifSMlGf .:{1DJC◄ ~ "llW? 
(~ '©'?Mc~ ~ ~~) 

(i) encoding 

~ ~~~"1 
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(ii) decoding 

~~"I 

(iii) transmission 

C~"I 

(iv) recoding 

~ ti~"I 

(b) Informal communication is characterised 
by which of the following distinctiveness ? 

(Choose the correct answer) 

~ --l l~JHq, C<JT~<;fql ~ ~ ~ 
~ ~ ~Cti lfet\5 ~ 9i'IR ? 

{~ ffiW/ ~ ffl'8W) 

(i) Task-oriented 

~~ 

(ii) People-oriented 

~~ 

(i i i) Position-oriented 

~~ 

(iv) Struc ture -oriented 

'if!~ ~ 
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► 

(c) 

(d) 

Motivatio n is a stim ulation of mind unc!.er 
t h e m anage m ent function of 

(C hoose the correct answer) 

~ - ~ '7=-r,,, ~I• r.--.-;; ~~~fl ~ ~ i• tl 'J<I• ;:s~~<l 'I- 1-<'') 1',' I •- - ~ 

~ 91FfD~P! <f-!<i<f ~ ':!.~-& ? - ~ 
{ '1/'i,<t- ~ &lrJJF ~ ..::;1:;e<11) 

(i) directing 

f.k:(•1~~ <f;f( 

(ii) organising 

~~~<f;f( 

(iii) controlling 

~~~ 

(iv) co-ordinating 

-~<1'>f( 

Control exercised by lower level managers 
is (Choose the correct answer) 

f.l :f-S◄◄ 91Mb1614SJ.lq5a'I◄ ~ 1 '51-3._'il1ii1~ 45◄1 f.tm'j~ 
~: (~ iE"e<tcW ~ ~W) 

(i) strategic level control 

~"1M4S ~ ~~ 
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(ii) tactical level control 

~~ ~ Cf 

(iii) operating level con lroJ 

~C(~~C( 

(iv) None of the above 

'{3~ ~fl'itl'Gtc~ ~ 

(e) Which one of the foIJowing human need~ 

of Maslow's theory also finds recognition 

in the motivational theory of MeCJelJand ? 

(Choose the correct answer) 

~'<f ~ ~~ ~ ~~ 
~ ~ ~ {)l<jlfalca-ro~ ~ ~'iff.7 

~~~~? . <• ~ ~ ~'8?!f) 

(i) Psychological need 

~ m§;-6~~151 

(iz) Security need 

~~ mmiSi;fl~~ 
(iii) Social need 

~mm'87~~ 
(iv) Ego need 

~~~ 
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{j} 

(g) 

(ii) Interpersonal role 

~~~ 

(iii) Informational role 

'i3~ ~~~ 

(iv) Decisional role 

Pt'liil'Ml~ ~ 

anagem ent . . . i ation to top m 
Provtdmg m orm ·. his / her 

'al manager is 
by financ1 he correct answer) 

(Choose t 

~ 'i3QJJ<1 (.<Jl"ifF! l:!<IJT.Ul ~ 
~ ~ l1'(3 .,,,& ~l[J'iJT) 

(JfWfS ~ </1/'t(. 

(i) recurring function 

c9ft.:i~91f.r<,, <T>l<l 
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{h) 

(ii) Nonrecurring function 

~91Ri~~ 

(iii) routine function 

~~ 

(iv) advisory function 

~~-1~ii!qi ~ 

Whic~ of the following is a 
financial decision-making? part of 

(Choose the correct ans 
~~ . wer) 

f.fflrn ~ f.:t~'r◄{ 15[~? 

'i) . (~ ~ ~ ~~) 
,, Investment decision 

~'lR ~ 

(ii) Financial decision 

~~ 

(iii) Dividend decision 

~~~""'~ 
(iv) All of the ab ove 

'(3~ \!lll1,~~~ 
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(i) Which of th e following is not included in 
demographic segm en tation of market? 

(C hoose the co rrect answer) 

~ ~ ~ 'Z~TTRl '511~ ~ F1~\'6i•1<1 

~~~'{j ~? ( ~ ~{ <!TR ~'8"?11) 

(i) Gender 

ffl 

(ii) Age 

~ 

(iii) Education 

~ 

(iv) Culture 

~ 
(j) Who introduced the concept of 

'marketing mix' ? 
(Choose the correct answer) 

' <1'8i\◄qi~M ~"I-◄ ~~ ~ ~ ~ ? 
(~~~~~) 

(i) William J . Santon 

~~m~ ~ -~ 
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{ii) Philip Kotler 

~91~~ 

{iii) Henry L. Hemen 

~lQ"J. ~ 

{iv) N. H. Borden 

~- lQ~~~ 

(k) 'Mobile· hand-set' · • is an example of 
{Choose the correct 'll~ answer) 

®ITT'~~~~ 
·.,.A.._ ~~,~~ ? 

( "Tl&~ '@'(MCU, ~ ~ . 
(i) · W) 

penshable goods 

~~~ 

{ii) non-durable goods 

~~~ 

{iii) durable goods 

~~~ 

(iv) None of the b a ove 

IS"~ l!lut-o ~ 
4 (Sem- J /CBC 

SJ BOM/G 8 

(l} Fast food outlets like KPC is an example 
of which marketi ng technique? 

(Choose the correct answer) 

~ '3 ~ M?!'f.l ~ (.<T[rl KPC, f,rr.~ c,r.r,rr:;1 
~91~ ~ 1?5 ? (~ (S~{ <ff~ ~/t,/(31{) 

(i) Product franchising 

i{tll~ all~~ 

(ii) Business-format franchising 

"«MC!ll-51 ~ O,ll'<fa~ ~ 

(iii) E-commerce 

E-M 
(iv) Retailing 

~~91~ 

(m} Marketing begins and ends with - · 
(Fi ll up the gap) 

~l◄~'f ~ * ~ ~ - ~ 
~ ~ I (~ ~ 9f1'1 <RT) 

· (n} The sole trader's liability for the debts 

of the business is - · 
(Fill up the gap} 

~~ <lM>ll {T◄ "11'1'1 ~l ~~ - I 
(~ "Jr{ 9f1'1 <Rf) 
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/o) The Indian Partnership Act,....__ Which 

governs the formation and management 

of Partnership organisation in India. 

(Fill up the Bap) 

~"ii~~ -~ ~'RI, ~ 
~~~~~~~~/ 

(o/Mt~ ~~~) 

{p) The maximum number of Partners 

must be _ for a firm cany;ng on 

banking business. (Fill up the gap) 

~~~~~-~ 
~ ~ I ('/Mt ~ "/.'f'I ~ ) 

(q) A Partnership is the result of an 

"€reement Which can be ora] or Written. 

(State me or False) 

"'~ ~ ~ ~ ~ ~lijRJ ~ 
~ I (Ot, C-, ~lo f.tw) 

/r) A shareholder is an agent of the 

comJlany. (State 'lh,e or False) 

~~ "'l~~ ~ ~ ~ I 

(~ey;- (;r i310"fji MW) 
4 (Sen,_ l iCBcs1 BOl.f /G l 0 

2. 

·, , hares arc c,..1s1 y 

. t stock compa ny s s or False) 

(s) J oin (State True 

transferable. " · '>f-',r;i:> ,,~0 ; 

any~ ~,-! 
J ·nt stock comp (if i5/~ij fi-t?fl) 

Ol ~ 9flf◄t I ( ~ 'ifi 

(t) ~ ·n tell ectual 
I s an I 

Planning invo ve r False) 

(State True 0 

Answer lions briefly : 
the following ques 2 x 5= 10 

(any five} ~ 1irnt: (/mrw '1nm) 

~C:i1'&C<i11◄◄ ~ 

• sector? 
(a) What is service 

~ ~ ffi f<ti? 

. ? 
. globalisation . 

(b) What 1s 

C.'>i1'1<J'\<1S◄~1 ffi Ffi ? 

(c) What do you 
. ? 

b outsourcing . 
mean Y 

~~'.'>I ffi f<ti ~~ I 

. business. 
{d) Define sole trading 

~~f6m <IJ'4>1Hl◄ '>I,~ Mil I 
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(e} Write a note o . . firm. n JOmt Hindu family 

~~~~~-. <U<i)lf~-1 -e~ -!!ut ~ 
(j} What is matrix f.r,,ir I organisation ? 

Matrix org . · amsation ~ f<ls ~ 

(g/ What is delegati I ~ on of authority? 
.,,.~,. ~ lllUf ~? . 

(hJ Define leadersh. lp. 

(i) 

(j) 

~~~~, 

What is SEBI ? 

SEBI ~ ~? 

What is E -co 

E 
mmerce? 

-co . 
mmerce ~ ~ ? 

3. Write sh . 
following ~rt answers t 

· 0 an 'o<R ~ y four of the 

(a) ~~ ~ S·X4=2Q 
Write \::,~ ~ o 

b . a note o o 
usiness n social • resp . ~ ~ ons1bility of 

4(Se ~'(3 m-1 / CB ~ ~~ Wf<fSl G...N 
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(b) Write the features of franchising. 

aA{i~~ ~rm'"~ ~<fl I 

(c) Write the importance of delegation of 

authority. 

(d) What are the problems associated with 

small enterprises ? Explain. 

~ ~~ '1~ ~ ~~~~ Ff. ? 

.m~ ~ I 

(e) State the merits and demerits of equity 

share. 

i\1~'1 ~ ~--M ~~ ~~~~I 
~\ 

(f) Write a note on 'Make in lndia ' 

Movement. 

'Make in 1ndia' ~ '6~ -Q'm ~ 
~~\ 

(g) State the \imitations of planning. 

~~~~~\511~ 1 

Cont< 
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f ' .,.n r-•,,pl:.,,n thr; Hcrzb,r:rg 1 ·,1:0-facUJr /f1J ,ri , I! .,,, 

I hr;r,ry 

lforzber~ tv.•o-factJJr Y~c'.i~ ~ ~ --;T ~ 

1 Wrne kmg answer s to any four of the 

1,,11,,w,ng : I0,4"'40 

fa) Explain the steps of need in A. H. 

Maslow', need hierarchy theory of 

motivation. Also enumerate the merits 

and limitationa of the theory. 

! _ ,.,, 'lw,f~ ~ ~'Fl ~ 

]'r,/pmJ ,..-~ ~ ~ 'fJT'l)T ~ I 
01•ra ~ ?Ff'fl "Fl, "'ffe'1J'i¥ '5/Jt,/ -RT 1 

fh) Oeocr ibe >a r ious barriers to 

rx,mmunication. What measures would 

Y"u •Ufl,ge
s
, to 0•crcome such bamers? 

('1/111('//</i f.m,ij ~~ ~'f.i, -Rf I "1vi 

'11~< m'wwtl"-f'l•~ ~ f.i, f.i, ~ 
-~,~,1~111 ~ 

(cj 

o: • ,. :>ases 
. he :·an o:1., 

l.d) Expla1n t . ~~t:":::s 

I' 
. so sta~e me ~ -. 

departmentatlon. A1 

(e) 

(f) 

of departmentation. 

,.._,-... ,..., ....._ ~)\ Q.- ~ 
,.._ ~~ 141-e:) I ~ I'&!,,:'<, 

~·~*"~~<: - . ""21 

'"'~~ ... __,, 
~~ ~ .... 1"1~:< ... ,.,, 

1 . its major 
fine partnership. Exp am ~ 

De d disadvamage~. 

advantages an . ,...,(jf ~ 

- ~ ~~R,:JJ ~ ...:;., 
~,R1114\ 4J¾>im◄ ,,~ . 

,..._ ~ Tirol ! 

~ . 

hi ? State its 
1 roprietors P · 

What is so e P d raaes and 
1 . the a van o 

features. Exp run f business 
of this form o 

limitations 

organisation. ,... ~ ~ ~ I 
~ ~ ~ '(,~ ("", 

,,.,,n,•,.,.] ~ . ~~ ~ 

~~ ~ ""''Jr-4 

ml l 
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,,,, I JI f' ll I • ll L i,J; J IJ , I • ,I) ' I I ' 

1 ,, ✓ ,, /.nn ,,, , 11111 1 1,,,1,•:, 

(I 1) W }J n t 1 :"; m t: :J n t h I fin~ n r,i ~ } 

(i) 

t, I~ 1 I I: 1 $1,' ; f () f-;rd ( J) j '><",U '; f-., thr: <1bjesti ·,,~ ' > 

,,t fin:,n~i;JJ rMm);.~1-:rnenL 

Wh::Jt i:j p rk,ing ? Briefly explain tht: 
VRriou ·s p ri c ing policies adopted h~· 

' corn p<l n J(~~-

~~ 'fl-,f~q f1, ? ~r,--~ 1:f r'i~rp f.,;1Rl ;<;~:~ ..,~ 
.1rf ~,,-ft ~FT.'rf-7.?f ~1~m ~ 1 

0) What j3 product life cycle ? What are 
th e diffe re n t stages o f product life 
cycle ? 

~'1J if P-f.l bJp -:rtr;J ~ 49G?l 9 ~ 
f 1f 'Etf ')f 1fl~f,f~J~ Pf. Ff; ? 

'1 (~;,;rn 1 / CHCS) 130M /G 16 5000 

, 
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